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General Statement of Intent 
 
Churches Fire Security Ltd  is committed to delivering products and services that consistently 

meet or exceed customer expectations while complying with all applicable statutory, 

regulatory, and industry requirements. We recognise that quality is fundamental to our 

success and are committed to maintaining a culture of excellence, continual improvement, 

ethical behaviour, and customer focus throughout our organisation.  

To achieve this commitment, we will: 

• Understand and meet customer requirements through effective communication, 

engagement, and responsive service delivery.  

• Maintain and continually improve our Quality Management System in accordance with 

the requirements of ISO 9001 and our integrated HSEQ Management System.  

• Establish measurable quality objectives and monitor performance to drive continual 

improvement across all business activities.  

• Promote a positive quality culture through strong leadership, ethical behaviour, 

accountability, and employee engagement.  

• Apply risk-based thinking and opportunity management to support effective decision-

making and business resilience.  

• Ensure our employees are competent, trained, and empowered to take ownership of 

quality within their roles.  

• Use data, customer feedback, audits, management reviews, and corrective actions to 

enhance performance and deliver sustainable improvements.  

• Work collaboratively with suppliers, contractors, and business partners to ensure high 

standards of quality and service throughout our supply chain.  

• Effectively manage change and consider relevant business, environmental, and climate-

related factors that may influence our ability to deliver quality outcomes.  

• Continually review the effectiveness of our management systems to ensure they remain 

suitable, adequate, and effective.  

Responsibility for implementing this policy rests with all employees, led by the Senior 

Leadership Team. Every individual has a role to play in maintaining the highest standards of 

quality and contributing to the continual improvement of our products, services, and 

processes.  

This Quality Policy will be communicated throughout the organisation, made available to 

relevant interested parties, and reviewed periodically to ensure its continued suitability and 

effectiveness. 

 



This policy statement will be reviewed annually and updated as necessary to ensure its 

continuing suitability, effectiveness and alignment with our Quality commitments.  

 
 

Signed: Natalie Potter, Compliance & HSE Director 

Review Date: July 2027  

 

 


