Churches

FIRE & SECURITY

CASE STUDY

RAF Medical Site

Access Control, Lock Down, Active Shooter Installation

THE CHALLENGE

A medical site located on a UK RAF base required a comprehensive access control upgrade to
improve security across the facility. The project involved installing access control across the entire
medical site including multiple buildings while maintaining normal clinical operations. We had
to adapt to operating under US Door regulations rather that the UK standards that we are more
familiar and experienced with.

Healthcare environments present unique installation challenges. Work had to be completed in an
active medical facility where patient care takes priority and areas such as wards and maternity
units can become unavailable at short notice. This required a high level of flexibility and careful
coordination with the facilities team.

The scale of the project was also significant, with approximately 216 access-controlled doors
requiring installation including a secure network for the access control.

In addition to operational constraints, strict site access procedures and security protocols meant
that all engineers had to follow regulated access procedures when attending site.

THE SOLUTION

Churches Fire & Security secured the project through a competitive tender process and deployed a
dedicated engineering team to deliver the installation.

The project involved:

o Installation of access control across approximately 216 site doors

o Integration of a secure standalone access control system

o Careful coordination with medical staff to avoid disruption to clinical activity

o Maintaining a clean and controlled working environment appropriate for healthcare
o Adapting installation schedules in response to changing operational requirements

The site remained fully operational during the works, meaning the engineering team had to work
closely with the facilities team and remain flexible. If areas of the site became unavailable due to
clinical use, the team adjusted their work programme and moved to other areas where possible.

Additional measures were also implemented to maintain cleanliness within the healthcare environment,
including the use of filtered drilling equipment to minimise dust during installation.




THE OUTCOME

The installation was completed successfully and delivered a secure access control infrastructure
across the entire medical facility.

The project was completed over 12 months, reflecting both the scale of the installation and the
need to work around a live healthcare environment.

The completed system provides enhanced access management across the medical site while
supporting the operational needs of the facility.

CLIENT FEEDBACK

Following completion of the project, the site provided extremely positive feedback regarding
both the installation and the engineers who delivered it.
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From our very first interaction, it was clear that your company operates
with a level of professionalism and dedication that is truly rare. Your team

consistently worked around our clinic’'s demanding schedules, often work-
ing after hours and on weekends to ensure minimal disruption to patient

care.
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DELIVERING SECURITY IN COMPLEX ENVIRONMENTS

This project demonstrates Churches Fire & Security’s ability to deliver large-scale security
installations in complex operational environments. By combining technical expertise with
flexibility and professionalism, our teams ensure that critical facilities can upgrade their security
infrastructure without compromising their day-to-day operations.
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