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Environmental Policy

Date Author Summary of changes

27/06/2024 ROXPAL Table of changes added to policy

11/09/2024 NATPOT Annual review

28/02/2025 KATGOD General statement of intent updated

02/04/2025 KATGOD Annual review

20/08/2025 KATGOD Content review & org chart link added

11/09/2025 KATGOD Signature date amended to align with review
dates as date stamp is incorrect.

19/11/2025 ROXPAL Commitment to maintaining ISO 14001
accreditation

25/03/2026 ROXPAL Annual Review, alignment to the 2026 key
changes guidance, some processes archived
and reflected in the policy instead.
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Churches Fire Security Ltd ("The Company”) recognises that our activities
have potential implications on the environment in both the short and long
term and as such shall endeavour to conduct our activities in a considerate
manner minimising our environmental impact today to protect the
environment for the future.

The Chief Executive Officer of Churches Fire Security Ltd has ultimate
responsibility for the policy & shall delegate the daily implementation to
managers who shall ensure this policy is fully executed.

Churches Fire Security Ltd seek to ensure that suppliers and companies
with whom we contract, or subcontract have similar values and will
comply with specific client requirements where required.

Churches Fire Security Ltd is committed to creating a positive culture
through a policy of continual improvement by working to improve our
knowledge, competency and approach to environmental matters.

The Churches Fire Security Ltd statement of general policy is to:

e Shall ensure the organisation meets full compliance with all
relevant statutory legislations and accreditations.

e Consider environmental aspects, identify risks and
opportunities, assess impact and sustainability with governance
in businesses processes.

e Provide assistance, information, training and support to
improve the company’s environmental performance to
reduce the companies impact on the environment and
climate change.

e Investigate any environmental incident results to learn from
them and further improve our environmental performance.

¢ Committed to maintaining ISO 14001 accreditation and the
requirements of the standard.

MULS

Signed:

Name: Natalie Potter — Compliance & HSE Director
Date: 25/03/2026

Review Date: 25 March 2027
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Organisation

Overall and final responsibility for the environmental policy is that of:
Chief Executive Officer

Day-to-day responsibility for ensuring this policy is put into practice is
delegated to:

Operation Director

To ensure that environmental standards are maintained and improved, the
following people have responsibility in the following areas:

Name Responsibility

Chief Executive Officer Strategic implementation and monitoring

Operations Director Strategic and operational implementation
and monitoring

Compliance & HSE Operational implementation and

Director monitoring

SHEQ Manager Policy ¥ making, implementation and
monitoring

Environmental Organisational Chart

a

A 4
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To ensure that environmental standards are maintained and improved, the
following people have responsibility in the following areas:

Chief Executive Officer (CEO) Responsibilities
The CEO shall champion the environmental policy.

They will delegate much of this work to managers but will ensure, by leadership
that they take an active interest in environmental matters.

The CEO is responsible for:

e Ensuring that the Policy Statement and Company Policies are understood and
implemented by all subordinates;

e Support all relevant roles to extend the level of personal involveent,
responsibility and accountability;

e The appointment of one or more competent persons with the responsibility
for providing environmental assistance and, ensuring that those appointed
have the time and resource available to meet their duties;

e Setting realistic objectives for the reduction of risks to the environment;

e Ensuring that there are effective means of involvement, communication and
consultation with employees;

e The co-ordination and monitoring of the environmental performance of all
Directors;

e Ensuring that any necessary contacts with external services are arranged;

e Ensuring that all employees, including senior managers receive relevant
training;

e Establishing a review procedure, so that the progress and performance can
be assessed;

e Keeping ELT informed of, and alerted to, Environmental Risk Management
Issues.

The Executive Leadership Team’s Responsibilities

The Executive Leadership Team (ELT) accepts its collective role in providing
environmental leadership within our organisation. ELT accepts its personal
responsibilities and liabilities under environmental law.

ELT recognises its role in engaging the active participation of workers in improving
impacts on the environment. ELT shall ensure that its environmental intentions are
reflected in its decisions.

In particular they will:

e Ensure that the Environmental Policy statement, Company Policies and
individual responsibilities and duties are understood and implemented by all
managers under their control;

e Ensure that plans are prepared and implemented to achieve set objectives
for the reduction of the impact to the environment;
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Ensure that within their department the arrangements and resources for
reducing environmental impacts are satisfactory;

Be responsible for ensuring that adequate training is given to employees
within their department to ensure compliance with our company
environmental standards;

Be responsible for resolving environmental problems / queries referred to
them;

Ensure that the activities of everyone are well co-ordinated;

Ensure effective means of involvement, communication and consultation with
employees.

Operations Director Responsibilities

These responsibilities are specific to this role and are in addition to the other relevant
Director’s responsibilities. The operation directors' environmental responsibilities are
to ensure that arrangements exist to deliver the following:

Provide positive leadership for the Company on Safety, Health and the
Environment issues and promote the adoption of Safety, Health and the
Environment best practice;

Promote an enthusiastic Safety, Health and the Environment culture that
delivers positive commitment to and engages all employees in continuous
improvement in Safety, Health and the Environment performance;

Monitor and report on the implementation of the Company Safety, Health and
the Environment Management Framework and progress against the Company
Safety, Health and the Environment Performance Standards.

Lead and provide functional management for the Safety, Health and the
Environment personnel.

Provide assistance and advice to the Directors with Safety, Health and the
Environment responsibility at operational area, divisional and business unit
level as required.

Recommend annual Safety, Health and the Environment objectives for the
Company. Monitor and report on the implementation and results of the
approved objectives.

Ensure that there are appropriate processes in place for alerting the business
to significant environmental incidents and where appropriate be involved in
their investigation and ensure that they are adequately reported.

Review reports of environmental incident investigations, identify any trends
and ensure that there is an appropriate response to prevent future
recurrence.

Regularly meet with senior Health, Safety and Environmental personnel in the
Company to monitor and review management of the function.
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e Keep abreast of developments in Health, Safety and the Environment
legislation and, where appropriate, represent the Company’s interest in any
consultation process.

e Represent the Company through involvement with appropriate external
Safety, Health and the Environment forums, networks, industry and
regulatory bodies.

e Develop and monitor the implementation of processes for the development of
Health, Safety and the Environment personnel in the Company.

SHEQ Manager’s Responsibilities
The SHEQ Manager is directly responsible for:

e Developing policy and procedure within the business to meet legal and
regulatory requirements

e Working with the management team to introduce, monitor, review and
maintain the Environmental Policy;

e Providing advice to management on environmental obligations, legislations
and good practice methods;

e Raising awareness within the company and ensuring understanding and
compliance with the Environmental Policy.

ESG Coordinator’s Responsibilities
The ESG coordinator is responsible for:

e Working with the wider SHEQ team to monitor, review and maintain the
Environmental Policy and associated processes;

e Understanding climate change and sustainability goals;

e Ensuring data is gathered and submitted where required to fulfil ESG
reporting duties and assist the business in monitoring environmental impact;

e Tracking cost saving initiatives and environmental improvements to show
progress.

Department Manager’s Responsibilities

The Department Managers are directly responsible for the sound and effective day-
to-day management of the Environmental arrangements within their area of
responsibility. To satisfy their duty the Department Manager shall:

e Ensure that the duties and responsibilities for environmental best practices
are properly assigned, accepted and understood by all personnel working in
or entering their area of responsibility;

e Budget for adequate resources to fully implement the environmental policy;

e Take responsibility, as far as is reasonably practicable, for implementing any
results arising from any environmental impact assessment carried out within
their area of responsibility. Where recommendations cannot be actioned, take
responsibility for informing the appropriate Manager;
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e Ensure that all environmental incidents are reported and investigated to
determine if further controls are necessary to prevent a re-occurrence;

e Ensure that environmental training is provided to all new department
employees as part of the company’s overall training programme;

e Ensure that all employees have been briefed on and understand the
Environmental Policy;

e Carry out routine inspections and monitor the activities within their area of
responsibility, to ensure all equipment, the working environment, local fire
precautions and welfare arrangements satisfy the appropriate standards.

Project Managers and Designers Responsibilities

These responsibilities are specific to this role and are in addition to the other relevant
management responsibilities. The Project Manager’s Environmental responsibilities
are to:

e Ensure all details within policy documents are adhered to on all projects;

e Have an understanding of the environmental obligations specific to the
projects they control;

e Purchase all materials and services required for their contract, ensuring
materials are not ordered in excess and are from environmentally friendly
sources;

e Ensure work is carried out in an environmentally friendly manner including
use of first-in first-out policy for materials, minimising waste, planning of
orders and deliveries to prevent excessive materials being stored on site;

e Ensure designs are completed with due consideration to environmentally
friendly methods and materials;

e Deal with any spillages appropriately and report environmental incidents to
the environmental representative on site.

Field Line Managers Responsibilities

These responsibilities are specific to this role and are in addition to the other relevant
management responsibilities. The Technician Support Managers Environmental
responsibilities are to:

e Appreciate the responsibility allocated to individuals within the operative and
management structure;

e Ensure that employees under their control understand the waste
management process and this is audited as part of the regular checks of the
site and van;

e Set a good example and leadership by working to reduce their environmental
impact;

e Ensure that clear instruction and information is given to persons under their
control;
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e Ensure that employees under their control are given appropriate
environmental information as required and that details of control measures
from environmental risk assessments are fully explained;

e Ensure that any environmental incident is reported.

Compliance and HSE Director Responsibilities
The Compliance & HSE Director has the responsibility for:-

e Monitoring and evaluating the Company’s Environmental Policy on all of the
Company’s sites;

e Carrying out where necessary an investigation into environmental incidents;

e Ensuring that the Company meets the requirements of Environmental
legislation, regulations and approved codes of practice as well as the Company's
own codes of practice and procedures;

¢ Monitoring that the Company's sites are inspected systematically and meet
Environmental legislation and Company procedures;

e Liaising with training for the implementation of training programmes within
respective departments;

e Ensuring the waste management procedure is audited by the Purchasing and
Logistics department;

e Reviewing the Environmental Policy and Codes of Practice and preparing for
new legislation which may affect the Company;

e Liaising with visiting enforcement agencies, e.g. Environmental Inspectors, and
affording them all the facilities that they require. Notifying the Principal of any
Enforcement Notices served on the Company.

¢ To monitor, review and maintain aspect and impact register.

e Assess the intended outcome of the whole EMS.

Line Managers & Supervisor’s Responsibilities

Line Managers and Supervisors can greatly influence company / employee
relationships by helping to achieve company environmental policy.

They may call on the help of the appointed competent persons with the
responsibility for providing environmental assistance and other specialists to help
them in exercising their responsibilities.

They shall:

e Ensure that the Company Environmental policy statement and Company
Policies are fully implemented;

e Actively seek the cooperation and suggestions for improvements from all
employees in relation to our Environmental Policy;

e Promote a high standard of environmental awareness;
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e Establish environmentally friendly operating procedures and instructions, for
use within their department;

e Ensure that all employees under their control are fully conversant with, and
understand, the Company Environmental policy as it applies to them;

e Maintain the workplace in an environmentally friendly and risk-free condition;

e Ensure that all persons under their control have been briefed on and
understood the Environmental Policy, are shown where environmental policy
information is held, and receive sufficient training on any emergency
procedures relevant to their development;

e Consult and co-operate with the Department Head when matters arise
requiring specialist knowledge;

e Ensure high standards of housekeeping are maintained within their area of
responsibility.
Employee Responsibilities

All employees have a statutory duty to take reasonable care for the environment
around themselves and of other persons who may be affected by their acts or
omissions. In order to comply with this duty all employees shall:

e Conform to any environmental legal requirements, company rules,
procedures and instructions necessary;

e Seek advice and instruction from their Line Manager when situations arise,
which may negatively impact the environment of themselves or others;

e Assist at all times in maintaining good housekeeping standards;
e Segregate waste and dispose of waste responsibly;

¢ Not interfere with anything provided to safeguard the environment, e.g.
remove or wilfully discharge fire extinguishers, etc;

e Report any potential environmental hazard including infectious or other
diseases;

e Take reasonable care for their own environmental impact and that of others
who may be affected by their actions or omissions at work.

Non-compliance with environmental rules and procedures can result in disciplinary
action, which may include immediate dismissal if appropriate.

General Contractor’s Responsibilities

Contractors appointed by the Company are obliged to follow all statutory and
Company rules and regulations with regards to health, safety, welfare, hygiene and
environmental procedures.

The competence and Environmental performance of the contractors will be checked
by seeing their Environmental policies, risk assessments and method statements
before the work commences.
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Where the Company believes the required standard of safety performance is not
being met, the Company has the right to stop any activities, until satisfied the
standards have been achieved.

All projects contractors shall:
e Check clients are aware of their duties;

e Satisfy themselves that they and anyone they employ or engage are
competent and adequately resourced;

¢ Plan, manage and monitor their own work to make sure that workers under
their control are safe from the start of their work on site;

e Ensure that any contractor who they appoint or engage to work on the
project is informed of the minimum amount of time which will be allowed for
them to plan and prepare before starting work on site;

e Provide workers under their control (whether employed or self-employed)
with any necessary information, including about relevant aspects of other
contractors’ work, and site induction (where not provided by a principal
contractor) which they need to work safely, to report problems or to respond
appropriately in an emergency;

e Provide information, training, and a suitable site induction for their workforce
e Ensure the site is suitably fenced and secured against unauthorised entry

e Ensure there are adequate welfare facilities for those who work on the site

e Ensure that any design work they do complies with Environmental legislation

e Co-operate with others and co-ordinate their work with others working on the
project;

e Ensure the workforce is properly consulted on matters affecting their
Environment;

e Obtain specialist advice (for example from a structural engineer or
occupational hygienist) where necessary when planning high-risk work - for
example alterations that could result in structural collapse or work on
contaminated land.

Visitor’s Responsibilities
All visitors have the following responsibilities: -
e To observe warning signs and notices;

e To behave at all times having regard to the Environment of themselves and
others who may be affected by their acts or omissions;

e To co-operate with the Company to comply with any legal duty or requirement
placed upon it;

e Not to interfere recklessly or intentionally with items provided in the interests of
Environment;

e In accordance with laid-down procedures all visitors must report to their host:
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o Any injury to themselves or others caused by Company activities;
o Any hazards they find, including damage or defect to equipment;

o Any situation, working practice or procedure which is or might become
potentially hazardous.

o All visitors required to wear their protective clothing and use protective
equipment issued to them to perform their work/learning activity and
must keep it clean and in a safe place and must not mis-use such
equipment in any way.

o Any defaults/damage must be report to your host immediately.

All visitors must, where appropriate in the course of their working/learning
activity use or operate all machines, plant or other equipment in a correct and
safe manner in accordance with manufacturers and Company instructions.
Interference or other action affecting the safety of any machine or other
equipment, materials etc will be viewed very seriously.

All visitors should ensure that they know the emergency procedures which may
apply to their premises or the site where they visit. They must familiarise
themselves with the escape routes, assemble point and the sound of the fire
alarm.

All visitors should be reminded that it is a fundamental condition of entry into
the Company that they undertake to comply with the above requirements.

All visitors must ensure they have read and understood the above and ensure
they sign the signing in book to reflect this.

Supplier Responsibilities
Suppliers are obliged to follow all statutory and company rules and regulations with
regards to the health, safety, welfare, hygiene and environmental procedures.

All company policies and procedures in relation to Environmental practices are
regarded as supplementary to this policy.

Compliance Obligations

* Environmental Aspects and Impacts - how operations affect the environment and
assess significance to prioritize management efforts

* Objectives and Targets - documented in the Management system, measurable
environmental goals aligned with the policy and compliance obligations

* Operational Controls - procedures to manage significant environmental aspects
and ensure compliance

* Emergency Preparedness and Response - plans and resources to respond to
environmental emergencies
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* Evaluation of Compliance - assess whether obligations are being met, document
findings, and take corrective actions

* Internal Audits - audits to verify EMS effectiveness and compliance with
obligations

* Management Review - review EMS performance, including compliance status, and
ensure continual improvement

* Documented Information - maintain records to demonstrate conformity with ISO
14001 and compliance obligations.

Management of the environmental policy

Targets

Churches Fire Security Ltd environmental targets remains similar to previous
targets, whereby we shall continue to monitor the company’s environmental
performance and identify ways to improve it. We comply with the government
Streamlined Energy and Carbon Reporting (SECR) legislation which requires us
to calculate our carbon footprint with this data being used to track performance
and target reductions. We have set a target of reaching Net Zero by 2045. The
ESG coordinator and HSEQ team are working with the wider business to ensure
we remain on track to achieve this target.

Monitoring and Review

To assess the effectiveness of the Environmental Policy; it will be reviewed
in line with legislative and company changes and not less than once per
year. Updates may be issued throughout the year where appropriate.

Operational controls

Key operations and activities that can have a significant impact on the environment
are monitored and measured.

Identifies activities which affect the environment and apply controls to the
following.

* Procurement and contracted activities
* Energy, Emissions, fuel and waste management
* Approval of planned processes and equipment

All statistical data will be collected, evaluated, and shared with senior management.
Adverse results will be investigated to enable the necessary corrective action to be
implemented.
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Objectives, targets & programme

Ensure relevant KPI reports are compiled by designated colleagues to support and
measure the performance of set objectives and targets.

Review the progress of Environmental Objectives, targets and programme at
management environmental review meetings.

Evaluating compliance with relevant environmental legislation and regulations

Environmental Incidents
An environmental incident is “an adverse impact on the environment wholly or
partially resulting from an organisation’s activities, products, or services”.

Following an Environmental Incident, the priority is to establish a safe situation,
following which the incident is to be reported to the Customer/Site
Manager/Project Manager.

The management of the incident shall be in line with the Business Continuity
Plan which gives details of the command-and-control structure to ensure all
relevant parties are kept informed as necessary.

In the event of an environmental incident occurring, employees shall not
divulge any information to any outside source including the media without the
express permission of the CEO.

An Incident Investigation may be completed where necessary so that
lessons may be learnt, and procedures reviewed.

Inspections and Audits

Environmental issues are highlighted during periodic site inspections carried out
by the Health & Safety Team or the Project Manager. All personnel are required
to report any environmental short-comings or areas for improvements.

Environmental management system audits are carried out regularly, at least once
per annum, to check conformance & compliance of the EMS system and all
applicable legal requirements.

Management Review Results

It is essential that Churches Fire Security Ltd Policies remain effective and as
such complaints, non-conforming materials, results of internal audits,
effectiveness of waste related documents and the identification of trends and
patterns that may lead to environmental related problems are periodically
reviewed by management.

Problems identified as a result of such review shall be processed in
accordance with the corrective action system operated by the company.

Procurement

Churches Fire Security Ltd aims to purchase equipment, goods and
materials that are responsibly manufactured and can be disposed of in an
environmentally sustainable way. The procurement of material, items and
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services is covered by a Purchase Order or other written means which gives
a clear description of the materials/service ordered.

Orders are consolidated to reduce the amount of waste generated via:

e Multiple purchase orders, consignment notes and delivery notes etc

e Excessive packaging materials i.e., one medium size box is preferable
to several smaller boxes

e Excessive delivery vehicle mileage i.e., reducing the number of
journeys one van does to each lock up helps to reduce carbon
emissions and vehicle pollution

Company Vehicles

Churches Fire Security Ltd runs a number of company vehicles for business
use with this area of the business being our biggest carbon emitter. To meet
our emission reduction targets, we ensure vehicles are procured with CO2
emissions considered.

We are eagerly awaiting the release of fully electric vans with enhanced
mileage capabilities to replace our existing petrol and diesel fleet. We are
prepared to allocate 100% of our current spend on this replacement project
when the vehicles become available. Currently, the electric vehicle solutions
on the market are not sufficient to support the Churches operation and
geography. To continue making carbon savings, we are exploring hybrid
vehicle options, and we have actively downsized a number of our technician
fleet vehicles which has directly resulted in carbon savings.

We purchase from suppliers who have similar environmental interest as our
own and car sharing is always encouraged where feasible.

All our vehicles are Euro 6 compliant. We replace our company vehicles
every 100,000 miles or 5 years, whichever comes first, to ensure that our
fleet remains as resource efficient as possible for the types of vehicles
required in our fleet.

Via our driver incentive scheme, Churches Fire Security Ltd can actively
encourage and reward good driver behaviour linking directly to efficient
vehicle use and better fuel economy.

We use telematics data to track and reward these positive behaviours,
ensuring incentives are based on measurable improvements.

The use of telematics also allows us to better monitor our fleet fuel
consumption, and a scheduling system has been introduced to allow us to
optimize travel routes based on engineer locations, thereby reducing
emissions further.
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Energy Management

Churches Fire Security Ltd has commitment to moving all energy contracts
to renewable sources where we have control. Strategies for reducing energy
consumption across our operations will be identified via our aspects and
impacts register.

Legionnaires' disease
Legionnaires will be risk assessed separately across each office to identify control
measures required. These risk assessments will be reviewed periodically.

If required, periodic temperature checks will be completed by a nominated
individual with results recorded in a digitally shared location.

Chemicals

Churches Fire Security Ltd have limited amount of chemicals held on site,
most of which are classified as low-medium risk and are non-hazardous.
Operatives using these have access to the COSHH assessments and are
briefed in emergency procedures.

Noise

Sites where works are being carried out can generate significant noise which
can cause problems for workers and surrounding residents. Where practical,
silencers, covers, baffles or other noise suppressants techniques should be
implemented with noisy equipment located away from personnel and
boundaries and where it is less likely to cause a nuisance to others. If the site
is near a residential area, working hours may be limited or dictated by the
client.

Dust

Sites where works are being carried out can generate significant air quality
problems which can cause a nuisance to surrounding residents as well as lead
to the development of respiratory ill-health e.g. occupational asthma. Churches
Fire Security Ltd operations generate minimal dust during drilling.

Lighting

Lighting can become a nuisance when the site is near to residential areas.
When extra lighting is needed at the perimeter of the work area, they must
point inwards.

In our offices we have implemented efficient LED lighting with occupancy
sensors.

Site

Materials for each service or installation are calculated to ensure the technician
or project manager has the items needed to complete the job and endeavour to
order ‘just enough’ and ‘just in-time’ to ensure over-ordering is minimised and
delivered as needed. Wherever practical on sprinkler installations, pipework is
prefabricated to minimise waste at installation.
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Waste management

Churches Fire Security Ltd will only remove waste created during our contracted
activity as covered by our upper tier waste carrier’s license. It is at the point in
which waste is transferred to another carrier that a waste transfer note will be
produced and collated by the warehouse team. We will not remove any waste from
site that we did not create.

All waste, including offices will be segregated, managed and disposed of in line with
the Environmental Protection Act 1990.

Training and Instruction

Induction training for all new employees is the responsibility of the compliance and
HSE director. Job specific training and instruction will be identified, arranged and
monitored by the compliance department.

All employees will be provided with information on any risks relevant to their
activity and work area. All information, instruction and training given to employees
will be recorded on individual training records. In certain instances, employees will
be asked to sign to confirm receipt or understanding of the training.

Training at all levels is necessary to ensure that responsibilities are known, and the
organisation’s policy is carried out.

Reinforcement or refresher training will be required at appropriate intervals.
Reference documents

* Environmental Policy

* Toolbox Talks

* E-Learning

* Employee Training Qualification Table

Procedure

SHEQ Manager - SHE Advisors & Compliance & ESG Coordinator

Identifies training and awareness requirements across the business and the
colleagues who require training.

ESG coordinator & Training dept

Ensure training is allocated, completed and that training competencies are recorded
and renewed as defined by legal requirements and accreditation.

Review

An annual review of this policy will be completed by the HSEQ team and reviewed
by the CEO.
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