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Summary
Between May 2024 and April 2025 (FY24-25) CFS carbon 
footprint was calculated using the financial control and 
location-based approach, and using the GHG reporting 
protocol corporate standard methodology by an external 
consultant and includes our Scope 1, 2 and 3 emissions in 
line with their guidance. 

During this time period, the primary contributor to Scope 1 
emissions was mobile fuel consumption. (99.1% of Scope 
1 emissions) and the majority of Scope 2 emissions came 
from electricity use (92.5% of scope 2 emissions). Major 
Scope 3 contributors were fuel & energy related activities 
not included in Scope 1 and 2 (42.5% of Scope 3 emissions), 
employee commuting (38.8% of Scope 3 emissions) and 
business travel (16.3% of Scope 3 emissions). 

Year-on-year (YoY), our overall FY24-25 emission profile 
increased by 40.3% compared to FY23-24, representing 
an absolute increase of 1,380.57 tCO2e. The most material 
changes to emissions were caused by an increase of diesel 
and petrol fuel consumption in vehicles (+37.1% & 33.0% 
respectively), with a knock-on-effect for fuel well-to-tank 
(WTT) emissions. Despite the absolute increase in emissions 
YoY, carbon intensity per FTE (tCO2e/FTE) across all Scopes 
decreased by 0.8%, and carbon intensity per million revenue 
(rCO2/£m) decreased by 3.4%. The results indicate that we 
are growing efficiently in carbon terms, but also a focus on 
absolute reductions will be necessary to align us with our 
long-term decarbonisation targets. 

Emissions (tCO2e) by Scope

FY23-24 FY24-25 % change from 
FY23-24

Scope 1 2,181.11 3,011.79 +38.1%

Scope 2 34.04 39.80 +16.9%

Scope 1 and 2 total 2,215.15 3,051.59 +37.7%

Scope 3 1,212.55 1,758.68 +44.8%

Total energy 
consumption 3,429.70 4,810.27 +40.3%



Targets & Energy Efficiency Actions
We have committed to achieving Net Zero emissions by 2045, using FY22-23 as the baseline year. 
This goal involves a 95% reduction in total Scope 1, 2 & 3 emissions by 2045. The reduction will 
be primarily driven by the decarbonisation of our operations, although verified offsets may be 
required for residual emissions: particularly in Scope 3 categories beyond our direct control. As 
an interim milestone, we have set a target to reduce Scope 1 and 2 emissions by 51% by 2030, 
compared to the FY22-23 baseline. 

To meet these targets, we are implementing several initiatives aimed at lowering fleet emissions. 
Key measures include reducing vehicle milage and improving vehicle efficiency, as well as 
continuing to review and optimise driver routes through best work schedules. Regular training 
sessions are provided to enhance driver behaviours, supporting more efficient operations. In 
addition, it is our plan to introduce hybrid and electric vehicles into our fleet, with charging 
powered by renewable electricity when practicable to further minimise emissions. 

We have acquired a Renewable Energy Guarantee of Origin (REGO) with E.on Next, providing 
a 100% renewable electricity tariff at our Southampton office. Market based emissions will be 
reported in the next reporting cycle, aligned with certificate timelines. 

Further steps include improving building insulation to minimise energy loss, and replacing gas 
boilers with electric heating systems where feasible. As part of our efforts to improve energy 
efficiency through our supply chain, we are enhancing our supplier questionnaires, refining them 
with targeted environmental and sustainability questions focusing on product lifecycle, recycling 
pathways and carbon data. The measure aligns with our strategy to significantly reduce emissions 
as we transition towards more sustainable operations. 

Energy Use (kWh) by Scope

FY23-24 FY24-25 % change from 
FY23-24

Scope 1 8,742,528 11,947,456 +36.7%

Scope 2 166,214 192,211 +15.6%

Scope 1 and 2 total 8,909,742 12,139,667 +36.3%

Scope 3 509,323 1,004,279 +97.2%

Total energy 
consumption 9,418,064 13,143,946 +39.6%



Methodology
Data collection and analysis followed the GHG Protocol 
Corporate Accounting and Reporting Standard (GHGP) 
developed by The World Resource Institute (WRI) and 
the World Business Council for Sustainable Development 
(EBCSD): the GHGP Standard is one of the recommended 
methodologies under SECR guidelines, UK Government’s 
2024 emission factors, generated by the Department of 
Energy Security & Net Zero (DESNZ), are used to quantify 
all emissions, with the exception of overseas electricity 
where applicable. 

Analysis & Hotspots 
In FY24-25 we emitted a total of 4,810.27 tCO2e across 
our operations for all measured Scopes and categories. 
Scope 1 accounts for 62.6% of total emissions, Scope 2 
for 0.8%, and Scope 3 for 36.6% of our emissions profile. 

As a proportion of the total emissions, the biggest source 
of emissions was mobile fuel combustion (62.0% of overall 
emissions), followed by fuel & energy related activities not 
included in Scope 1 and 2 (15.5%), employee commuting 
(14.2%), and business travel (6.0%). All other emission 
sources contributed to 1% or less of the total emissions 
each. 

YOY Summary
Despite the absolute increase in emissions YoY, carbon 
intensity per FTE (tCO2e/FTE) across all Scopes has 
decreased, meaning we are scaling in a way that dilutes 
the carbon impact relative to our growth, though we 
recognise further reductions in absolute emissions remain 
necessary to align us with our near term and long-term 
decarbonisation targets. 

Emissions by SECR Category 
FY23-24 FY24-25 % change 

from FY23-24

Scope 1

Combustion of gas 18.52 27.54 +48.7%

Combustion of other stationary fuels - - -

Combustion of fuel for transport 2,162.59 2,984.25 +38.0%

Fugitive emissions - - -

Process emissions - - -

Scope 2

Purchased electricity (location-based) 34.04 39.80 +16.9%

Purchased heat, steam and cooling - - -

Scope 3
Purchased fuel for business travel 119.35 247.42 +107.3%

Other emissions 1,095.20 1,511.25 +38.0%

Total mandatory to report SECR emissions 2,333.02 3,299.02 +41.3%

Total emissions 3,429.70 4,810.27 +40.3%


